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OPINIONS BY EXPERTS

With But One Exception Secretaf‘y Taﬁ Becomes

All of the President’s |
Advisers Favor |
the Idea.

wrote

their approval of the pension sys-
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cessful operation of the law if adopted.

“Many interesting figures were ob-
tained through our investigation into the
personnel of the District employes of !
| the classified service. The youngest nz--!
at which any person. now in the service |

| entered is ten years. The oldest person

(vice and Reform of the House, to give

Secretary of the Interior

Friend of Civil Pensions

.!._.._.__ —

|

SECRETARY HITCHCCCE.

!in the service is elghty-nine years of
— —— | ‘age. The youngest is fifteen. The smali-
| | est salary is $156.50 and the largest 36,000
Secretary Moody Would | R
| | per annum. The longest service of an,\'}
p u]t Only Young | :p"r!:rr' was sixtyv-six years and his age |
Fa po { | elghty-seven, when he was discharged
| .
People fOI' a FCW ll | !frnm the Treasury Department. The
, : ‘ , | }m:mhnr of employes receiving $156.50 to |
Years SeerC':‘. { | | | 6% per annum is 1,679, and the amounts
{ | | of salaries is $815,208.09. The mass of cor-
| |
| | | respondence that has been necessary is
of the order of President Roosevelt, | | ]
sroes : " 2 v | | &reater in volume than you can Imagine. ! |
in or suct informati l 1|
u: 'r: s e ! - wl" ins_ “The chairman of the Committee on | |
€V nee o gulde them in formuls !
d gul rmulating | Civil Service in the United States Sen-
& bill to present to Congress |
& | association,” aid Mr, 8t i | s o e i g
e association, sal Mr. Starr, * !
v ; n) the members of the Civil Service Com-
its study of the pension problem, has |
= it e * !! | imm.vl m, Civil Service Reform League,
10 confined iteelf o overnment | |
methods. Last November 5000 lett | | and many members of Congress have
“ (- X ~” “~ L le t‘rs', | | evinced a lively interest in our labors, |

o sen ot y les 1 . v ! !

: ‘ leading corporatior w.! and have given us much encouragement
railroads, banks and business hous '8, | | " i
requesting information on their own | | j e - anxiously awaiting the resuits I

N 1 ] of the actuary's calculations.” '
pension systems. The last question of | I| In Investigating this question, and ob ‘
thest letters read: ‘Divesting it of its { i : . iy ; l
. - ;m!nmn representative opinions on the| !
'glmnn arian prineiple, do you regard | SECRETARY TAFT. | |srbject, naturally a call was made on ‘
he pension system as a good business + A |Gen. John C. Black, the new president

¥ Seventvyv m A R L e ettt e et — _——— —_— - - — !
method?” Seventy replies were received T;m the: Civil Service Commissior. Gen- !
from the larger corporations of the I am corfident that, in the Philippines at least, the Government would | ! eral Black admitted that he had a well-| |
country, which use the system, and the . : f il : RS ilate i at | |
) e | greatly gain by the retirement of civilian employes on pension at the age| | °T™ulated opinion on the subjcet, ad | At -

answers of all of them to this question, : . ’ ) . declined to talk at the present, for the| |

you can see for yourself, are in the ; when such retirement is demanded by justice to both Government and em- {reascn that he is to appear in a few| |
a ativ cers o : be i | |days > > 5
fMirmative. The officers of 106 banks | | ploye. It would vastiy improve the personnel could men be induced to take| |d2¥s befcre the Committee on Civil Ser- | |
tem from a business standpoint. Many l
other replies were received, showing | ance against want in their old age.

‘hr\?.' like ourselves, the writers are ; WILLIAM H. TAFT. |
reaching after a similar system.” +* - = —_——— e %
Mr. Starr also produced a number of |

up the service as a life work, looking forward to the certainty of an assur-

:xhnm h's views, and he did not think
‘H becoming to glve a public expression
{to his opinion before his talk the
commitiee. ““After I have been before

the committee, if you still desire it, I

to

the annual reports of corporations em-

ploying the retirement system, such as
the Pennsylvania Railroad, the Dela-
ware, Lackawanna and Western, and

others, and an examination of tho<»|
showed a high state
smooth working
sion retirement
teresting report,

of prosperity ana |
f the system of pen-
Probably the most in-

because

it represents
the oldest corporation system of pension
Is= that of the

Canada,

retirement, Grand Trunk |
which Insfituted
The Grand
report,
that the scheme embraced
passenger or freight
operators,

Raflroad of
the system thirty yvears ago.
Trunk sent a special showing
all officers,
agents, telegraph
stafi gen- |
erally, who, on the date of Its hnvnminz!

and the clerical

PLANS REALLY NEEDED
IN PHILIPPINE ISLANDS

'Secretary Taft Says Pensions Would Improve

the Service of the Government
in the Islands.

HOUGH hardly settied .. 'his new |course, owing largely to the indispos'-

will be only too giad to give my convic-

tions to the readers of The Times,” saild
i General Black.
One of the oldest employes of the

State Pepartment, who was outspoken
in his advocacy of the proposition to
provide a pension fund for superannu-
ated Government employes, advanced
this argument in cupport of his stand:
“I can best illustrate the necessity fop
wnd jus‘lee of such a movement by ecit-
ing the case of an old friend of mine,
who for ye:rs had been a faithful and
valuable clerk in the Pensiop Office.
Just after passing his sixtieth birthday
he was removed. He had worked stead-
ily, it is true, but his salary had been
barely adequate for the needs of his,

! 3 Mo s e S b P - & tion to turn out persons wh ve fg -
effective were under thirty-seven vears | office of Secretary of War, and | { funy " 5 aky ‘”P,:“l m"nl: rh‘;.":’,h‘r‘i‘;:; large femily. Besides his wife had long
p ! " i se - hel cou ry. e k¥ 3
of age, ard in receipt of more than | but recently returned from "‘-‘rl'[nnll“n of such ‘dead wood works | been an invalla, requiring constant med-
$400 per annum. Membership was op- | €Tal years' absence in the Philippines, jan injustice to the Government, and | ical attention. Very well. He started
tional for officers and employes then m! Seeretery Taft, with his customary |also to the younger and still vigorous |out bravely to seek employment in this,
the service, but compulsory upon all who | breadth of view, was sufficiently cogni- | ‘_”‘U‘“""-“ “‘h""‘«’ ’”"rm": F‘\‘lf:'?; an ad; | his home city, confident that hiz years
! s L ditional tax to supply the deficiency of |
te P } . - F 3 in L ad | - ! g
entered after the 1st of October, 1875 | zant of the conditions in the United| .. superannuated fellows | of training would make him valuable in
The revenue of the retirement fund is | St3tes to realize and frankly admit the | s to the manner of providing pen- | @ ¢lerieal capacity In some business
derived from a contribution from the) mPOTt of 'h'; mm“""l‘ firn :" ‘mm DY | sions, either by the Government direct | house.
- - - air C een | + 1
members of 2 per cent of thelr.pay. de- I?ﬁh‘; ;Xr:;n:‘s.“ ép(‘“}'::‘[x{l ;ﬂ;n)l “vr' r)‘(; ;\. ‘\ or by forced contributions on the part “At most places he met only with re-
o ’ ha e new & ary had s ) con- -’ o & v é -
ducted monthly on the pay rolls, the | yictions on the subject, as was evincod ‘Hrn:_: xr;;';:l(r)‘ni’,wf“?h:;l‘:rnu:l Mh;’:-l: tl:(\; 1 5uffe. One look at his gray hairs and
smount so contributed being augmented [y his earnestness of manner and dic- | uai0a the problem. There s a wide- | B10oDINg figure was all sufficient Whﬂ"x
by a contribution of -an egqual :\mnunt“‘“u - sy e {spread objeéction on the part of tho!me‘r“y and briskness was the wafth |
manthly by the Grand Trunk Raflway |, ‘Bear in mlnd.-‘ ‘sn d Soc;;;mr.»‘ ;I_";:f! | general public to further drains on the ‘ word. In the few instances where his |
Combeie. :h‘llq ’?r 4:‘”“:&';:“‘(] ”“_'ml ‘: : “” r'_r"”" national Treasury for pension purposes. | gtory was listened to, he was informed |
| pha B » the ques y b u ein o, > > !
The funds are invested in the names ,,filg_q necessarily confined to the servics In I’)‘:L"‘ """'e'::"(:}:‘::h‘:_’:pr“l’“”c‘::‘.fou“l ‘:‘;’ ] kindly but coneclusively that while his
three trustees appointed by the direc | the Philippines. So far as th T g - : g - | o wledge would doubtless be
ired tees appointed by the directors | the Philly m;\e,, S¢ i:‘r‘ rl\“'”)l"j] 5::\ izr": { amination should be me de, to determine | technical knowledg .
£ . & " . erre ¥ answe oul 4 | v 3
of the company. A report is 'made | 'S~CONCE ‘\‘ e ey |the amount necessary for appropriation | valuable just where he had acquired it, |
every five years by competent actuaries "Y"ff;m 1t A i l'hil'pjint"ai r assessment, to determine if this ad- | the merchants of the present day were
am confiaent e, i ae i LR %
as to the position and prospects of the ‘,1‘ jeast. the Govert H‘o‘nt woadid grv-u'l'm(‘ ional expense be not offset by certain : looking for young blood, and for men
fund. and after the experience of twen-)gain by a retirement of civiilan em- | intages. ’:"k:'lﬂ “‘; I'hmrt;p!m Ser- | who could give to the business, as my
| as & = B e VAT - i
ty-mine years it has been found to be |ployes on pension at the age when such [¥1°° * hn\ :,rmll:; ((”'La(‘\r';:‘( a '\nf:‘:l:::: | friend had done to the Government, the
I 2 S slv he: o V- ti t is demanded by justice to | " Cu . = Re. croanea | - - E "
In an entirely healthy and solvent condi- }rt{l}rpﬂl,:{:,,vn:,,,,; ;n,‘ ‘A,,wl(:‘.,," It would | 2ctivity, the infusion of new blood, | best an? most vigorous years of thelr
Hop. | v 1’(.1“’lmr;r::\-.‘ m.l personnel could men | OWeT salaries, and the additional | lives. T3e result was Sl ha Seabakn,
Members are eligible for a pension at »A‘,‘Ami;,,,v,\q to take “'L' the service as n |3mount of work which could be ac- | ¢d clerk, unable to obtaln any work for
nliche y > n an ~ ! .
the age of fifty-five years, such pension | life work, looking forward to the ce:- nplished, “”-"‘1’1 result in h‘ “-“‘f‘l | which he was qualified, was compelied
&2 ng Iover en 3 rou !
being computed on the basis of one- | tainty of an assurance against want in | ,‘m; i ,t.h‘ ~ :‘:rx": - :} g :‘-‘12;‘“’» to go to a distant State, and for some
sixtieth of the retwing pay for their old age Pl o sy e~ bt . t he has been barely kept from the
- ¢ retwing pay for *t_sinderstand in s Sonital way that tiring the older and less efficient clerks me he ha ¥
of membership, the allowance, e u.x '1‘“ ,: fl’ ® ;' “' 3 & ';,‘ X,'" on pen “l'-Y“) 1 do ot 1""?"‘3 as .\;"'-'h‘" poorhouge by the charity of relatives J
. » o there 1s a I« ) deac FoO I ne Y that this might also be true
in no case to exceed two-thirds of the departments here. This condition is, of | eral service |

average annual pav during the period

of membership.

In the event of a member belng inca-
pacitated for work. owing to mental or
bodily Infirmity, after having contrib-
uted for ten years or over, he is en-|
titied to a pension on the same basis !

In the event of an employe leaving the
scrvice after contributing for five years,

i
he receives one-half, and after ten )""l"S: | putting civillan employes on somethin
the whole of his contributions. Should! o 5 = Navvy | like an equal footing with the army and~
| an Equal F y With the Army and Navy. ‘ Ay : s e
he die at any time, his widow rt-mi\'n-s! 1 [ qu‘i] OOtln& 1 -\ " “ { the navy in the malhlf oo r"“( “X"hl
| pensions affer a certain term of serviece. |
» whole = un ald I by hi —_— ¥
the hole amount pald In by him, or| I consider in my own case, that, while |
if he leaves no widow, then the same is | OMMISSIONER H. BYF. MAC- to all cencerned. 1 hav€ given a good | I have performed no act of thrilling|
T N 2 > P - 0 m t o 1 » 6 - ot 7 -4 ~
padd to his legal “reprelentitives 5 FARI president of tag|dcal of study to the matter, but have | peroism on land or sea. ws have those) Would Discharge Clerks by
P of some of the features of | Boar et m\ not as yet seen any plan that seemed fortunate enough to belo.x to the mili- | < -
| N OMMISNION™ lentirely satisfactory.” he Gov > I have giv inti
he the Grand Trur ™ - = | tary arm of the Governmeni, have giv- o) v y
the -, oy Trunk officials fers, is commt principle of re- 1 seriously doubt t wisdom, neces- | en just as falthful services for mﬂre}‘ Ru}esv AL DOI‘]U”}N
V\ﬂ..‘ ‘ . : : ‘:lr..“,m:" un‘ }»;~ A ‘vv x:, an ; A.uii practicabllity (;{r a civil ser- than a seore of vears, in the capacity of
“Objections have occasionally won | for accomplishing this result, bey« vice pension sald District Com- | . avillan employe, Under 4he circum-

. do o . Ty M . y s e | SITONER OF PENS soe o
made as to the compulsory character of ;‘.|‘l~\|"l¢ t!.ml (,h. fund f this ssioner H West I think th stances 1 firmiy consider that these ser- | OMMISSIONER OF PENSIONS
the syster h are the result of | Should arise ﬁ“;m 2 v - m A | Government g0od employer, paying | yices have been as esseutlal even to the EUGEN} WARE is a recog-
B e e - covisbilies ST osltads ( reposed bhe nnl..l ia Oné well for services rendered, and not mak- successful Issue of mil tary operations, thorits on 1 . i

g A - “‘” iriand salc {ing the dra upon the vitality of its |, s the work of the soldler on the |
) 1e 1} iterowt) ’ i | s 1 1 : f r n "
The scheme is the outgrowth of a desire “1 favor the principle « i $ | 10 ong hours of labor. such as betilefsld Tot “Bastits the ‘equality of tlons of retirement wd a4
to apply for their individual welfare the | pension I am not com to » required of clerical employes of pri-| ¢ ;“;r\vl,.;,“ ren.drrf-d vou find the i.‘ n-|only last week was su
3 rticuls lan 3ut it i=s obvious g . E 5 =¥ : 3 . uea x 5 et
opportunity afforded by the employn gartl ixl‘lr 17"‘” )‘ Y‘ 1} r 1w | Vate corpore mns sioning of the disabled and retired sol- lhﬂl'”(u‘\r vpogh b B
{the plan adopte e . Y1 “A mz ‘ho ha ¢ ak ray y | Civli Service to iive:the coxn:mittee the |
large body of me | A man who has to make his way in| 9 rle re on the 1
of a large body ol m safeguarfled, so as t . e prin-| »e; Tavents . - disr 18 haaviest-Sraln on the 'mthnml{‘”_‘.m of his views. He was full of ir
tion of the sound pr e s e st Of faithfyl | the Wworld outside of the Government|finances, while absolutely no provision | e 2 .
for - e Ynle tO cases st, o fait 1 g | - pa— ) $ zave a comprehensive
. & 5 iple to ct - wisiom, provides | is made for mme. When my work is no | ormation, anc b comprehensive
good for the greatest 1 - {service, and, seco 1Ced ia | : | Interview covering many ph s of tins
: | —-— tni - old ge will re- | Jonger wuseful because of advaneing | a 2 e e
portunity would be thro P | B has been attaine ; to the mini- | years, T must live on wbat I have been | flcult o i retirer . tcl
S i Wads & vO | vent abuses. If poss 1k, t = | years, 3 s ﬂular\" = e _| vilian employes. Mr. Ware has two plans,
g 1 | desiring to participate In the benefits o . } o - AWe 50 seve et IaF under noi e to relieve the present situation, the
cause such a YUTSe y ? 3 B i st e ata ted ason why th Jovern- | matte a £ ¢ 3 4
sucl e { such a plan should contribute a sta 1 ]t m_” WRY She G tter what ,‘.“I‘““ud‘“ pr b‘w”m,‘\ de :. ther to prevent a re f ke ci
any benefit obtainable by reason of cum from time to time during the period should ..'JH; exercise the | pendent on friends and reiatlves. ) If it if el ol Lo 2 Y % g
collective feature their active service, to a fund to } 8 ; [ and tt ..!‘ right and proper to )retlre soldiers ana e “‘”,Wr h-~ obvinte
. I eliev the ¢ ntry should be on s sallo ensions, the sam
*“The practical results consequent upon | kept by the Gove usir .'\,” basis. If ,‘» “r.\w w’ - '.]pn'( 1:11 { :rld:r't.‘n:;nt"- r::-“n;'mﬂl f‘-mr\:::fuar?‘:'“:& | the neceasity of :
! { und N public y \ e = iy » it Fem— . > 1YOIe | t'rement. Said I\h
the operation of the fund 1} e been ex- ! to provide usands of persons when they [ that a similar provision should be nmch:' “Phe question of
cellent. In many instances where em- the req a certain age or | for us.” is one which my atten- |
ployes dispensed with would otherwise - lwf syl g | “What is wanted in the Government | tion ever since I have been in this of-
adl he | * exXtiravagancd e - a v A
have been reduced to penury they have L jana Y-)l ) 5 e wikl l.sqn‘x‘\hf is ".u\.‘m.{ biluw_'lt. \Ir:ln b:‘(lleh.‘x:nd 1 fice
| required, and |, t hether | Vigorous brains; is it not 80?” sald a| ‘'t is a question of Government polics
.y wabled ) DArs o whether t Is a question of vernment policy
been ena 1 to pazs the = le of I nded by thelr | ; s to pass his | Navy Department clerk. ““You will cer- | whether or not there should be
their il = RPRERTIv recumstances, the men and women in et ": ” .'{n'»t L W rd of the Gov- | tainly attract a better class of young {1 rannugled employes. A theory
“8Buch = s these us | e civil service of the Natlonal Gov B - ,;“ u i1 e I””‘[ ;'15';: '~"“ { men into thz Government offices if """l““ adopted which would prevent it; for
= s i ) € » | ' ¢ i e system o AXIng = o . = ” " - == §
fde] that we are right in our ¢ ion | ernment are not pald large salaries, and | gajaries, I w ]l "v“‘ that this would be ' ¢an assurc them not only a fair salary ! irstance, suppose that -1’1 appointees
that the establishment of a pension re- | with all the demands upon them cannot | but the 1 out-and- | during the perlod of usefulness, but x|should be selected from young SONS
el | be expected to save large amounts o t out -,.’ ich would come In time. | certainty of an old age unharassed by|If €rom twenty teo tweoaty-five they
tirement system on a sound business ba- | 7* ¥ |
- ) money. In the District government the | _ — 4 it - N - aud i 8
sis will be for the good th of the of salaries is lower than in the | oy - s v - il —
. 2 ! .
ernment and tt employe, sald Mr. | national Government oy L R I e e s —— e - o
Stary the District government in its |
- e ro int t} n rmanent fo is onl v quarter of a | o
I might go into the tentative de ermanent form i 3 OD t ] q t by h D :
s s L amppepdie i e a e W Beer Siatr ] Inions on this question other prominent men wi
) us F i would be of
PR J' - | employes, and the question of what pro- | - ;
value, ad we eannot take any position or | SIPIO¥eh SN (I CERCOT T =-|| De printed next Sunday. Contributions on the su Ject by
lony any scheme int 1 we |ioyes when they become sup | - . N
| . - [
are possessed of the the |is not therefore a very pressing one I d c n f t f th l’t d < d t‘
S T s i Fhese | think we have in general a most vigor- | [imes rea ers whno see leaiures o € maller discussed whnich
wesident’'s order wil hese |t : ] m !
“_”l' be submitted to und the |ous, Industri g and efficient staff But ‘ - .
s com |2 ine Dimmiet grows oider. e anesion | | gre Ot here brought out are invited.
nund to be charged aries | it might iticipated ‘\ BOM ‘uv:-,‘ 3

will be one which will assure the suc-

Commissioner Macfarland Believes Civilians Should Be

jeal arrange ment that would be equitable

OFFICERS OF DISTRICT
ADVOCATE PENSIONS

on

or to any other aged employe of any of |
the Government departments, who sud- |
| denly found himself adrift. You there- |
fore understand why I am an '.lrnMH
aMvocate of the pension system.’

The contrast between the policles nf|
the Government toward military and f'l-[
| villan employes was brought out by n
| efvil service clerk in the War Depart
“I have long been honestly

gald he, *“of the fairness

|
I{ “The same thing might happen to mPY
|
|

con-

nf

ment.
vinced,”

| clency.
| gainer by

| to them poverty

If some plan can be devised for the retirement of civilian employes at
a cerfhin age or after a certain term of service, which will be fair to both'
employe and the Government, then I shall lend that plad z\y heartiegj sup- |

| port. Some means undoubtedly ought to be devised to alleviate the presentf
{ condition.

‘ ETHAN ALLEN HITCHCOCK. |
.‘.__-_v_ =

HE S READY TO SUPPORT
ANY PRACTICAL SCHEME

Secretary Hitchcock Thinks That GCivilians

Should Be Placed on a Footing
With Soldiers and Sailors.

ovu
question

are propounding

(43

importance and

said Secretary of the Interior F

characterized

to me a
by
delicacy.”

{itchcock.

“There are so many phases to it, and

so many issues involved,

that

one

should hesitate before committing him-

self.
“There can be no question
conditions. ,The
needs younger blood
later days of ¢ Government
long service are ineflicient b
als age.

vice performed, because of t
The public would be g
erannuated servants by
and women.

“But what can you do,

ent system? These people have g
their lives in service to the Government,
is it right to cast themm adrift in their| ¢
old age? Manay of them have nothing
saved up. It is true that this may be
their own fault, but conditions are con-
ditlons, and you can't go back of them

to causes, and the turning of

folk out, to renlace them with
employves,

serviceabile
and
State and the taxpayer
tinue to suffer from incapacit

orous and

depende

Government
and brains.

The ‘Government suffers, b
| in the amount and character of the s

under the pr

therefore

about the

service
The
clerk £
ecaus

e of

th

his inefil-
reatly

the

these old
more vig
means
The
con-
y and in-

nee,

efficiency

“On the other hand there are many
dangers to be met in attempt to
alleviate these conditions, a rious

objections may be urged again
offered to

plan which is
aged emplioyes on rensions.
know what a tremendous

thing

almost
» retiring
We

our’

- | propriation

1Ip- |

the supplanting of these sup
younger men

all| ¢

present miiitary
grown,
forty years after the
wishes to open the
sion which
trail incailculable

pension system has
war, and no one
door to a civil pen-
may bring in its
abuse A vast po-
litical machine, and an enormous drain
on the Treasury are allke to be avoided
“If you propose an assessment agnmi‘t
clerk of a percentage of his monthly
salary, and then Tease the salary to
lan amount to this assessment,
you have in reality created
| fund which comes from the
i!:‘\ll}‘ as if you had made a direct ap-
for that purpose. On the
r hand, if you take this percentage
the salary without fir
may ask, "What right
from me any of my salary?
by law, and : am entitled to
what I wili
““The answer to the last
ourse, is that, the law est
for the employe jo accept or
and if he ~hooses the la
to step out and let his
| place be taken by one of the many who
are waiting. for it.
“T wish you to understand that I stand
ommitted to no

system

ach

cover

taxpayer as

othe

clerk have

vou to tak

It is mi
| do with it

argument, of
it is
reject the

shed,

tter

conditi
{ he has

but

particular

plan or

policy. You have put the question to me
in a general form, Involving only the
, brinciple of the thing, and I will

o

_..x.

which costs us $140,000 000 a ycar[

'
a pension

reasing it, | ti

of |

i that, if sfome plan can be devised for the
retirement of civilian employes, at a
{ certaln age or after a certain term
vice, which will be fair to both em- |
ploye and the Government, then I shali
lend that plar 3 heartiest support
Some means btedly ought to be |
devised to alleviate tha present condi-
tions.” i

COMMISSIONER 'WARE
HAS TWO SCHEMES

| et g

-
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Young People

Civil
for Ten Years.

Amending

should serve, we wi and
discharged f from .usm\-‘l\.-
o thirty t sh -'vM be discharged
rvice, and if ti

at the

i v, ten years,
| then be

|
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t of such a
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lar amount work and do it well

gneil the indlvidual

kept twenty-
a Govern-
*S unable
v ; but ir
cf twenty and let
and get thoroughl;
system’ and ‘regularity,

g to

things on
young man

him work ten years

imbued with

grasp
take a

it would be to him a valua

which he could take _out with him to
il life Thus the >

would trai
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should be

main in the

spolle Unt

gervice ) §
uld be
the Go

no ne

| There we

!
pensions;

| the bhenefit of the :
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danger of poverty. Agail, you will not
have your desks occupied by men whoss
usefuiness has deteriorated, yet whom
no one wishes to turn adrift, if you pro-
compulsory retiremeni with
adequate monetary provision afisr &
certain term of service. For these resa
sons I am in favor of the plan yo®
mention.”

vide a

service of the best men for an addi-
tional length of time, and furnish an
incentive to excel.

“I think the civil service rules should
be amended so that at least 4 per cent
of the clerks could be discharged with-
out any reasons or specifications being
glven. This would make it so that a
political shange of the entire percentage
would take twenty-five years if worked
upon political lines, which I think would
not be the case. If that were feared,
the right to discharge the 4 per cent
could be limited to those that the dls-
charging officer should eertify were nok
dismissed for anv political vause.

“The Government would not suffer by
this short term principle. The service
is becoming so divided and classified
that it takes only a short time for a
clerk to learn to do the particular du-
ties assigned to him, I illugtrate that in
the Pension Bureau in this way: The
work here is so arranged that it is liks
a ghoe factory. It would take a man
two or more years' sapprenticeship to
learn to make a good shoe, but he coiud
go into a2 modern shoeshop, take a cer-
tain part of the work, saying cutting
out soles, and in two weeks learn to do
his part as well as if he stayed five
The same would apply to running
a pegging machine; in a short tirae he
could get the run of the machine, and
do as good work a= if he had workea at
it all his IHfe.

“The work of the Pension Office Is
subdivided in the same way. For in-
stance: Among the divisions sections,
ar . classifications would be, say, ‘Navy
widows.* The amgount of law upon

that subject In the statute book.is very
small; the clerk could reag it im,two
minutes, the work could be explained
to him, the dec r< shown him, e
could read up on it, and go over the
tire ground in ww weelks, Then he
could be put to wor k on those cases and
in 3ix months handle that kind of cases
to the entire satisfaction of the bure:u.
Yet, he would be entirely ignorant of tha
‘Mexican War Invalids.” But in two
weeks he could read up all the law a=a
decisions upon the latter subject, be-
come familiarized with the cases, and i
six months he could handle them sat-
isfactoril "

se, of course, are simply illustra-
The clerk, like the man in the
shoeshop, learns but a very small por-
tion of the business of the entire depart-

ment, but that which he learns he learns
fully and well, can do ¢ work thor-
onghly, and become exceedingily expert.
By becoming expert he does better work

tran if he
‘1' nce

o l'n.\ classin SE

tried to le the whoie busl-

the Government, by reason
vice, couls get the
best sort of expert work from its clerks

arn

almost from the star., and not lose
through the inability, want of  expe-
rience or of education of the newcomer.
Ten or en five years' work of that
kind, by corps of clerks continually
and mdi\'idunii_\' repiaced, would be.of
most excellent gquality, and the clerks
themsel "es would go out of the Govern-
ment employ. knowing, it is true, bat
> of the service, but having a gen-
knowledge of its order and disei-
and the love of s em which tha
nce gives.
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